
FRAUD 
PREVENTION 

IN 10 STEPS 
Utilize this checklist to help you test the 

effectiveness of your fraud prevention methods. 

TAX || AUDIT
by BerganKDV



Is ongoing anti-fraud training provided to all employees of your organization?
// Employees provide over half the tips that a fraudulent activity is happening. Do your staff know what to look for? 

The most cost-effective way to limit 
fraud losses is to prevent fraud from 

occurring in the first place.
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FRAUD  PREVENTION CHECKLIST

Is an effective fraud reporting mechanism in place?
// Organizations with hotlines detect fraud by tips more often and fraud losses were 50% smaller at organizations with hotlines 
than those without. 

Is possible fraudulent conduct aggressively sought out, rather than dealt with passively?
// Surprise audits correlate to 51% lower losses and 54% faster detection of fraud.    

Is the tone at the top one of honesty and integrity?
// Having a code of conduct in place for all employees resulted in a 51% reduction in losses to the organization. 

Are fraud risk assessments performed to proactively identify the organization’s vulnerabilities?
// Internal control weaknesses were responsible for nearly half of frauds. 

Are strong anti-fraud controls in place and operating effectively?
// Losses are three times as high when fraudsters collude, going from a median loss of $74,000 with one perpetrator to more than 
$300,000 with three or more perpetrators. 

Does the internal audit department, if present, have adequate resources and authority to operate 
effectively and without undue influence from management?
// Owners/executives account for a small percentage of cases but caused a median loss of $850,000.   

Are employee support programs in place?
// Employees struggling with addiction, mental/emotional health, family or financial problems are more likely to commit 
fraud.  

9 Is an open-door policy in place that allows employees to speak freely without pressures? 
// In 85% of cases, fraudsters demonstrated one behavioral red flag such as living beyond their means, financial difficulties and 
divorce/family problems.  

10 Are regular anonymous surveys conducted to assess employee morale?
// Negative events surrounding a person’s condition of employment can cause resentment toward the employer. 39% of 
fraudsters had experienced some form of HR-related red flags prior to or during the time of their frauds. 

bergankdv.com // info@bergankdv.com


